
PACKET 

Information Technology Committee Meeting 

Monday, August 12, 2019 – 6:00 p.m.   

Administration Building 

Room 240 (ERP) – Administration Building 2nd Floor  

127 East Oak Street, Juneau, Wisconsin 53039 

 

MINUTES 

Information Technology 

Tuesday, July 16, 2019 

Minutes of the July 16, 2019 Information Technology meeting held in the Dodge County Administration Building, in Room 

240 (ERP), Second Floor in the Dodge County Administration Building, 127 E. Oak Street, Juneau, WI at 6:00 PM 

 

Members Present: Donna Maly, Tim Kemmel, Kevin Burnett, Mary Bobholz, and David Guckenberger.  

 

Members Absent /Excused:  None 

 

Also Present:   MaryAnn Miller – District 30 Supervisor; James Mielke – County Administrator;  

Justin Reynolds – County IT Director 

 

Meeting called to order at 6:01 p.m. by Committee Chair Maly 

 

Public Comment: None 

 

Previous Committee Meeting Minutes: Motion by Bobholz, 2nd by Kemmel to approve the minutes of the June 10, 2019 

Committee meeting.  Motion carried.  Guckenberger absent. 

 

Meeting Per Diem(s)  

Review, Consider, Discuss and Take Action: Meeting Per Diem(s) Chair Donna Maly – ERP Project:  Motion by 

Kemmel, 2nd by Burnett to approve per diems for the following dates: 
 June 12th, 2019 (HWY CHEMS & Tyler Munis) 

 July 1st, 2019 (ERP Steering Committee)  

 July 1st, 2019 (ERP Project Status Call) 

Maly abstention.  Motion carried.  Guckenberger absent.  

 

Meeting Adjournment 

Due to County Board of Supervisors Meeting starting at 7:00pm on July 16th after the IT Committee, Maly proposed the 

IT Committee adjourn at 6:45pm.  Motion by Maly, 2nd by Kemmel to approve meeting adjournment at 6:45pm on July 

16th, 2019.  Motion carried.  All members present.   

 

Meeting Schedule Adjustment 

Due to the adjusted meeting adjournment, the IT Committee requested to move the Information Technology Projects 

Status Reports Update for the first meeting discussion for priority project updates.  Recommendation agreed upon all 

members.   

 

Update – Information Technology Project Status Report:  

Reynolds provided an update of the Courthouse Audio/Visual Project status, as of July 16th, 2019.  Reynolds shared the 

project is continually making progress.  The courtroom/branch #1 did experience a small delay with a touch-screen 

programming issue, but the team is moving forward to resolve the issues.  Courtroom/branch #1 was tentatively schedule 

to go-live the week of July 15th, and the team hopes to schedule the punch-list review on July 19th.   The video 

conferencing vendor contract was agreed upon between the two parties’ legal counsels, and the contract was signed by 

Dodge County.  Mielke shared an update from the Judicial and Public Protection Committee that the Dodge Co. Judicial 

staff have been highly please with the project team, communication, and schedule.   

 

Mielke/Maly/Reynolds provided a status update for the ERP Financial Project status, as of the 16th day of June 2019.  

Reynolds shared the ERP functional team is making good progress during the June/July testing and training, while 
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maintaining an issue log to resolve any outstanding adjustments.  Reynolds shared the project priorities are being monitored 

to ensure progress and achievements.  The ERP team is actively working on system integrations, security, workflows, budget 

accounts, training agendas, training schedules, reports, budgets, and budget actuals with in the new ERP system.  

Reynolds/Mielke shared that the projects schedule and budget is good, and the team is making good progress and 

achievements.    

 

Reynolds provided a status update for the ERP EAM Work Orders & Asset Management Project, as of July 16th, 2019.  

Reynolds shared the non-Highway EAM analysis session during in June went well with Physical Facilities, Clearview, 

Emergency Management, Sheriff’s Office, and Land Resources & Parks departments. The next EAM sessions started July 

16th for processing inventory.  Reynolds shared the IT department has been meeting with the individual department to learn 

more about their operational needs for inventory and scanning capabilities to optimize time and resources.   

 

For the Highway CHEMS Project, as of July 16th, 2019, Reynolds shared that the data-driven decision to move to DOT 

CHEMS system for Highway inventory and DOT reporting was made June 17th, 2019.  The decision was not made lightly, 

and was made in the best interest of aligning with DOT reporting and operational needs.  Dodge County still has the ERP 

goal of one system for financial resource planning, and may revisit the HWY operations to utilize the ERP system in future 

years.  As of 2019, fifty (50) out of (72) Wisconsin Counties utilize CHEMS for work-orders, assets, inventory, and DOT 

reporting.  The financial balance between CHEMS and the ERP system will be defined in more detail to ensure proper 

financial resource planning and balancing.  Dodge Co. IT and HWY will work with DOT to provide data files, testing, and 

training to target an estimated “system-ready” date of September 30th, 2019.   

  

For the Network Infrastructure Projects, Reynolds shared that Dodge Co. successfully transferred to the new 

Internet/Phone Service Router on July 9th, which the IT Committee shared appreciation to the team’s accomplishments.  

Reynolds also shared that the Network Services Team has been researching potential server infrastructure for both redundant 

data centers plus business continuity disaster recovery site for a consistent and reliable server infrastructure.  

 

Update - Information Technology Mission/Vision/Policies Update: 

For the Cell Phone Policy Examples, the IT Committee agreed to table the discussion for the next committee meeting.  

For policy, contracts, and vendor solution research, Reynolds/Maly shared their knowledge of Info-Tech Research 

Organization that assist other award winning county governments with Information Technology policies, contracts, and 

vendor solution research.  Reynolds/Maly shared the bundle pricing option for the IT Committee to consider for potential 

future IT Committee assistance, and spoke about the 150+ IT Policy Template and IT research analyst available under 

contract.  The IT Committee requested more information for needs assessment, and pricing for future budget 

recommendations.  Reynolds shared that the IT department would continue conversations with Info-Tech Research 

Group, Gartner Research Group, and other IT research organizations to aid in continuous improvement research.   

 

Update – Department Continuous Improvement: 

Reynolds/Mielke shared that on July 11th, 2019, Dodge County was recognized as a top Digital County Government that 

deploys innovative services and practices.  The Center for Digital Government (CDG) and the National Association of 

Counties (NACo) identified counties across the U.S. leveraging technology and data to better serve citizens, save taxpayer 

money, and protect citizen data.  Dodge County was 9th out of 2,000 Counties in the population category of up to 150,000.  

The County’s progress recognized included financial resource management, data governance, high-availability of services, 

cyber security, electronic voting system, responsive website, and digital courtrooms.   Reynolds shared that completing the 

Digital Counties Survey will be an annual benchmark to measure our digital services to other award winning counties, and 

that during the completion of the survey Dodge County had a great chance to being recognized for continuously improving 

by learning together across all County operations to meet the needs of our citizens.   Mielke shared that the recognition is 

the result of effort and support from the County Board of Supervisors, Citizens, and County employees. 

 

Reynolds also shared that two members of the Dodge County Information Technology department will be assisting with 

State of Wisconsin Cyber Response Team for valuable experiences and training opportunities.   
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Update: Information Technology System Status / Progress Reports: 

Reynolds shared the IT Department is continuing our efforts for strategic planning for the following systems impacting 

Human Services, Human Resources, Sheriff’s Office, and Land Resources & Parks for potential future projects and budget 

impacting plans.  Otherwise, all system are working well, no report necessary.  

 

Action: Information Technology Strategic Action Steps: 

Reynolds discussed the IT team’s 2020-year planning for the 5-year IT strategic projects for the 2020-2024 CIP.  For the 

Broadband Workgroup, Reynolds shared the workgroup is has published a “request for interest” to ensure all service 

providers within Dodge County has an opportunity to be involved with the State of Wisconsin PSC Grant application.  Once 

the workgroup has the interested service providers, the workgroup will work through the PSC Grant timeline, and determine 

the service area and providers to partnership for the first phase of improving broadband throughout Dodge County. For the 

IT System Analyst, Reynolds shared the job description was completed, and under study with the Human Resources wage 

and benefits consultant.  For the municipal/public safety technology support, Reynolds/Mielke shared that Dodge County 

is in active conversation with a police department and city government regarding shared technology support resources, and 

that more discussion will occur to keep the IT Committee apprised of the discussions.  Reynolds shared that the IT 

Department has reach out to Marathon County and City of Wausau regarding their 20-year IT support centralize shared 

resource consortium.   

 

Adjournment:  The meeting was adjourned at the Order of the Committee Chair at 6:45 p.m.      

 

Next Meeting Date:  Monday August 12, 2019 at 6:00 p.m. – ERP Project Room  

IT Committee Meetings scheduled – 2nd Monday of each month @ 6:00pm 

 

 

___________________________________  August 12, 2019     

Donna Maly,   Chair     Date 

 

___________________________________  August 12, 2019     

David Guckenberger,   Secretary   Date 
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PACKET 

Information Technology Committee Meeting 

Monday, August 12, 2019 – 6:00 p.m.   

Administration Building 

Room 240 (ERP) – Administration Building 2nd Floor  

127 East Oak Street, Juneau, Wisconsin 53039 

CONSIDER, TAKE ACTION: Department Policies 

 Info-Tech Research Group (150+ Policies Examples, Contract Assistance, Vendor/Solution Research) 

o https://www.infotech.com/ 

o Basic Bundle (Full Web Research Access, 4 Team Users, 200 myPolicies) 

o Management Bundle (1 advisory access, premium access, 2 Team Users, 1 Live Event, Policies) 

o Onsite Bundle (annual 5-day onsite workshop, 6 Team Users, etc.) 
 

UPDATE: Department Celebrations, Improvement, & Updates 

 
 

UPDATE: Information Technology Projects Status Reports 
 Courthouse Audio/Visual Project 

i. Project Status & Schedule 

1. Courtroom Branch #1 – go-live 8/7/2019 

2. Two week schedule adjustment 

(touch panel programming, camera converter, & schedule change) 

 ERP Project 

i. Project Status & Schedule 

1. Budget Building (2017, 2018, 2020, 2019) 

2. Functional Team – June/July Testing & Training – Completed  

3. Power Users – Aug/Sept/Oct Testing & Training – Started Aug. 6th, 2019 

4. Tyler Munis 101 Training – Friday’s in October 

5. End Users – Oct/Nov/Dec Training – Starting after System Ready (Oct. 18th) 

6. ERP System Integration 

a. HR System 

b. Other systems 

 

 Information Systems Projects 

i. Highway DOT CHEMS Project 

ii. Database Inventory Assessment & Migration Plan 

iii. Human Services – On-Premise vs. Hosted 

iv. Human Resources – future upgrades with On-Premise vs. Hosted 

 

 Network Infrastructure Projects 

i. MS Annual Licensing 

ii. MS Teams – IT & Sheriff’s Office Pilot 

iii. Network Switch Infrastructure Upgrades (Clearview, Highway, & Courthouse) 

iv. Server Infrastructure Strategic Planning & Budgeting 

 

 Technology Services Projects 

i. Computer Replacements 

ii. Cell Phone Replacements 

iii. Copier & Printer Replacements 

 

https://www.infotech.com/
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UPDATE: Information Technology Strategic Action Steps 
 Dodge County Information Technology (IT) 2020 Budget 

 Dodge County Broadband Work Group Update 

i. Bertram Wireless 

ii. Netwurx Internet 

iii. Ethoplex – Signal Internet 

iv. Packerland Broadband -now- Astrea Connect 

 Dodge County Municipal/Public Safety Information Technology Support 

 

ACTION: Information Technology Strategic Action Steps 
 Resolution to abolish Database Administrator & create IT Systems Analyst 

 Approve Network Switch Infrastructure Purchase(s) for Clearview, Highway, & Courthouse 

 

CONSIDER:  Future Agenda Items 

 

 

Next Committee Meeting Tentative Date: Monday, September 9th, 2019 @ 6:00p.m. 

Meeting location, Room# 240 (ERP), Second Floor, in the Dodge Co. Admin. Building 127 E. Oak St. Juneau, Wisconsin. 

IT Committee Meetings schedule – 2nd Monday of each month @ 6:00pm 

County Board Meetings – 3rd Tuesday of each month  

 


